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:CBKat! st nce:
It,xi L ,i ,:: CBK w$ initiated by a Eroup of socifllly morivarod pcoplc oldificrmr backgounds

accredited s a dwelopment orsanization in 199r.

.{n educated, democBtic dd cnvnomcnt lly-awm so.ict , vhich is ii@ rrcm povero, a,l
exploihtion. with equal riEhB, rcspect and disniry for all.

To work for positivc cha.Ee for thc Fmple ofnonhNos (.ld Rajshahi division) aarsladesh, who aE
depived iron thcir riehts and oppoirunities, by nnpkmenring seryice deliveD !.d nshts-based
activnies dnousL a paiticipatory aM multidi,nensional pmeEhip approaoh

2l membm (7 wonen I6 nen) CcftBl Cominee (cC) n the hiehest govemins bltly olthe orsm,
izdiion CC members are lhe rcprese.talives iiom dr$erert catesones of the sociely includiD-q-
d*elopment workcr, social acirist, fmer, teacher, women aclirist, banl@ md otheE. A 7 Den-
he6 Execulilo Cominee (EC) is elecled bt &e GC nembe( fu three yeas pedod to govem the
orgm izatiotr on bshalf of rhe GC The Ec mxndatorilt sits quanerly and ovecec lhe oBaniarional
opemtion and pLoeressj apFovc budgcl. plan, p.licies, dd padne^hip asreemenr and prcride
govening direcrions to tbe organiarional team headed by the ChrrExecutive (CE) of rhe oBaniza,

Apaf fton this. a mmaeenent rerh .onsish.e oreach DrosEme^eclion heads of rhe orEanization
u.der Lle leadeshlp orthe CE ,s respo.sible ror day to day opeBlio.! reporting, coordination,
linkrge and coftnu icaiion silh . on. ehdd strk€ho lde6.

As a developnent orgmizarion, GBK n Esisrercd under t[e follo$iry authoriiie]
Aurhorlry

NCo AlfaiB Bur..n. 6ov.rDb.Dt oI Bs.glrddn

Dii,isBr94

s-2r6 r(?04)12000

Micro crld Resnl.rory Authont
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Amons the toral staf memters. so(iedale _7. dale 431 ee Eon ettnic comnmilies

l\q' r rtr'r rnn 11ri..t Dtr, ri.ifxrii* I c l,l.\1
According to the onBoing orgeizational strategic plan,

nity people inclnding- Eihnic comuniry and tbeir

children, ulha poor comuniiies, wonei, chil&en

dijleiently able people. shall and narsinal fames aid

6BK works Nith marginalized c.Imtr_
.hildren dalit comunities Bnd their

md adolesceDt of Craler colmunity,
orher wlnerable section ol ecietY

Nos. ol exttins Sroups: Fen.le: 'l124, Malc: 38 Mixed srclp/Co6mnnnv: 307 Tolal: 4469

Nos ol*isln; ercW nmbds: Fenale:3ozlo Male: 6669 Tolal:8?409

Each ol the ab-;e rcnbes represenG nom one household. Accordinglv, GBK is cove'ing

87409 households xitt ,117075 direcr and i.direcr beoelicianes under its organizaliolal inter

veftions. Among $e total bseiciaries, 26]30 de from ettnic comunnies 3000 nom dalit

',."vftrer, lomlu I'es dd 40'bo5 s'e ron ErarF comtn"'e' Borh lend'e dd n 'le o

tl.Remi,ge Ercup o. Peoph o"lldins{ hr .lrr. vuurh. aod elderl) re in'"1\'d dilTerenr tr _e'

ventions ol lle olgMiztion.
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De.r Colequ6, Frien& ,nd Dev.lolment Prn8di
ft is ou Sreat pleasre to s[are the muL report of OBK with you for lhe iDdcial yed
2012-2013. ln thh docum@l, we have lded to portay ou trend lowards the visiotr we have. In
this Egand. we can say tlra( tnrcngh tne sin€re activism olou siatras well as €trective coopeF
ation ofcofimully p€ople .nd develolnftt p.rtnes. {e 1'ave turns strenglhmsd ou efforls
towards a society, w6ft everybody can lad a dienified life, lt is true thal lhe palh ofou jou-
ney ofIastyerwas not smoothalNays. Wenave limitations ed€xpri ced challe.ges. Hov-
evor. what is imlonant lhat, we t@l nor€s olour exp{iences md mSer to do nuch beiter in

Marsiialized comuin$ i.e. dalits, adibsi!, extrem€ poor
womm.msed.brldFnre hen,r., rdrger goup!olCB(
These ercups obviolry still requlre coniinuou $!pon, which
should allow th.m ro reduce their eap with the broadq soci.ry
Nevenhless, vlich is also reqnies, h $e r*ocnirion of maF
sinalized groups for $eh ssntid rcle in de society as well d
lhet porendals and righs. Comunity leade6, elected
peples' epesentatives dd oenbe6 of the administation
have crucial lole lo play in this Egard. Through diEdenl
prograhs. GBK hd bed hying to achieve these in a concened
mdner, which vill also gel the focus of lhe orsa.izftion rn

fi'e Lnre lituititiols
ar.l evoiedca.l chal-
lerges. Honcv., t'htt
is ihpo nnl tl,a|, tee

took notes ofou c.Ve-
fiencesadeagetto
tlo Dtttl better ii do).s

Considring tne mcro-economic lrcnd of the counlrX as well as dre confroniational pohical
ahospnere, it is onc oflhc major conclusions of GBK that, sustainability and qualiry of
pmgDms shouldEeive moE focus, shich{illalso ensure generalion ofEquned rBources in
m efective mmer AccordinSlx du ng thc lN financial ,e.r, ctrorls wse thse to strengtlEn
oremiziioml systems ed capacity ofstaii wnich ns dade us topetul io tecome more €fs-
tiv€ towaids ure caues ol ou ECel people.

Fimll, ve would like lo exprest ou gnlitude to the lemr which wa engaged in preparing lhis
repon. lve all k!ow, it is nor e €4y rak. Iunlmore, we de giatetul 1o lhe colmbity lead-
eN, md govm€.r onicials olou worLing mas as well a towaidr our developnenr parh€rs.
witho rhei. sincere .oop@tion we Nould not be able conlinue oujomey.



ADB
AIS

BDT
CAMPE
cBo
CD
cFw
CE
cDc
cDs

CHPBD
CPK
DAE
DFID
DMC
EC

GARI
GBK

c4s
GP

IIIKS

HH
HOME
rcco
IIADE}
ICA
ILO
JIBAN
LAMB

Mts
MI
NOO

OTR
OXFAM-GB

Asim DcvelopDent Bank
Ac@unts Infotuarion Syslem
Association for Land Relom ad Dcvelopient
% ofdnbsed loan collecred fron lome ro cover rht olrhe sane

Cmlaisr for topular Edlcalion
Comu.ilyBased Olganiaion

Child Delelolnmr Cenler
Center lor Devclopnent Se iccs
Cooperalive loiAssislance and ReliefEveryalm ( a tumdndian orgeizarion
Drovidi.g disaskr reliefand fighring poverty a@und lhe wo d)
Cla$ical Hddnade Producl Baneladert
Comunlq/Pushti Kamee(nutition wo(er)
Depafr ent of Asric tu.e Elension
Depannen r lor ln remaiona I Develormen. of lhe colrnfrent of Uniled Kingdom
Disas* rahagement Comnree
ExeculiveComnree,IuropedComlsion
Emposemmt howledge and TEnsfomative Acrion

ClobalAgro Resources licorporalion

CTSUPU C:ibarlha Food se(un\ For U 14loor wonen
Wo d Famous Secriry ConDany

HEKS $an& aor Lhe Hillstre ( der Ela.gelischen l(nchen sch\dz (the aid organi
zation olthe Protestant ChNhes olSwiDerlod

liolisic Opponunnics for Meirorious studenB lducation
LFrchurch orgdizalionforDelelopnmt Coopemtion
lntegrared Food Asisted Developnenl loject
lncome Cenemting Actlviies
Inlenarional Labour Or-q lzaion
roinllnitialiles m Buildins and Ac.eleradon honscholds lood ud Nuliition
l-ntheran Aid to Medicine Ba.gladesh
Tmdidonal bigh iorercsl Do.ey lender in tunl Baneladerh

Nloagefr ent lnfomtion sysrm

Non Gowrmeut OrEdizalion
Nerwo; As.iiisr opEcssion otworen

Brlhhl(Mx6J'v],na{d^+41]]]/r



PARENTS
tKsl
PNM!
tPs

PaEnls Aw.rcnes Raising on child Edu.ari.n ihmugh Training Suppon
Palli Kma Sahxyak Foundalion
Progranmcd Iniliatile for M.nga iodnaion

IROSIIIKA Ccnts for Hunm Delelotirnr. .ie of the laEest nar onal NCo ofBsnEladcdr
IDRS oorr-h Onc of tfie laigesr naiional NOO o I Bans lad eslr

SASTHA SteigrheningAtl$dirlChrDgesonHealthSenice llronshHouseholdes'

SEHD
SET!

ssc
Sl\,lC

SRDI
TI-M
UI{
USAID

VGD

Sr.ieq lor Eornonmentand HuniaDDorclolmenr
Soctu Econonric Translomarion oathc Ultm Poor

Syngentulou ation lor Sustainablc Agricnlturc
Se.on.lary SchooL Cetlfi cat.
Schoo I \',an asem.nt C omm iltcc
Soil Researth and DclcloFmenl lnsnule

Unired SEres Agencr lor lnr.marioml Derelopmenr

vulrcrablc Cronp D.!elopment
vul,rrablc Cioxp Feoding
VolLmhry Seft.es Ovei:e^



1993:
. Orsanizditunal incq)rion and stannre oI developncnt inten entions wilh snpport Irom Com

mnnity Aid Abroad, Anstralia

. Pannershit with ?alli Kama-Sahayaklounddrio. tor sefline more pdople under econonic
dselopnenl intervention.

. PanncAhip wilh NGO Fonm lor Dnnkine walfi Supply and Sanitaion qealc oppotui
lios to seNo people on wateHanitalion issues.

. Supporl lioo I cmltional voluntary SeNices i.coryoiarion ro sere rudl ulro !.or co'mru
n il iEs lor t b cir ccononri. delelopmenl lhough Tn ckle - up prosm m'ne

' Panneship vith OXFAM GB and PROSEIKA lor non_l.mal primary educrtion of the drcp

our dd poorfamily chrldren
t9961

. GBK rvork on re-hobihaion olflood aflected poor comunihes *ith thc Nppoll from Bread

. Stronc rocus on envircnmetrt,lredllantation and asiculture fims ltuoleh villase and lim
Fore$ry Proje.r Nith the s,$dt lrom S*iss Developnent Cooperalion.

.IntecratedAqua.ulure Prcjert $ith thc Fnne6hip ofBntlsh Bangladcsh paftrerslrip

Schemc underoveNas De\elopnenr Agencies ofLK covemmenl

'GB( $ar.s working o. mot[er and child hcald thror-sh ils \lothermd Child llealth and

Fanlly Plannins Piorect Nilh rhe suppoil lrom PoPulation Concem UK ntroueh Cenier for
D.relopment Scn ices. Dhaka

. Partreship wilh IFADEP- Sub prcject lI and Ill ofEuropem Coh6ission for FGhsies.nd
Rual poor Develolnent throueh lnregraFd Food Asisted Developmenl Prolecl, and Gro*1h

Cenrr Connec dry R oad Mr i.tenance Proj ecr.
. Patuship witn dre Depade.i ofNon-Iomal Educsiio! olGovemment olBaneladeshon

Non Fomrl Adult lducahon tnr the ilherale runl peoples

t99a:
.CBKinniatesnsfirstOrgani2aiionalStategicPlan(interim)wnhrhete.hni.alasislance

. GBK srans Job Opportunnies and Busines Suppon Projecr to se^e lhe rural small enlrept
nen$ witn $e parneship of UsAlD.

. OBK\ e.gneedsd nr vomsn nghh neMork called NeLlvorkitrs Asainsr OpDression of

' CBI< in iri atcs its 2nd Organi,atl onal sliategic llan under Lho pannes c apacftv building
suppon ftofr OX[]{M-CB

. 68( obtain pfnorship with CARE Brnglad€sn nnder DFID slpaoned SHABCE prqec.
This patneship crealed opportutrities for dive^e work with CARE.

' GBK gives st ong locus on plain land ethnic communily peoplct iighls issue $rough pan

nenhip wilh O)GAM GB undcr lhe Indigenons Peopl6 Develolmcnt ?rcject.
. CBK inniated irs 2nd oremizalional Sn egi.pla.



. OB( starts workifg sith snralllnd ma€lnal aamen undcr tnc ASIRIF proje{ supponed
byDIID.

. CB(slarts Registercd Primlry School SrrenglheningProjed $ith th. pport nonr

. Honertead thmring by Granrccn Poor[ojecr srined Ni(h rhe sulpofl lron' Mcnonite

20021

'GBK dbhhs parlne6hip Fiih ILO underrhe w(nen EmloNcnncnt through Decenl

Enrployircnr Prcjccr Thc prored \ro*.d \rilh \o.ren ho1dicr.ft oduccs on $cn teclui
cal skill. producr qudlily developmcfl and Drarlieins.

.leople centered Lrnd rnd  gric0ltnre Rc-tuirnat on prqecl un(l$ rhe fanncsliP Birh

2001:
. CBK shrts \ork,ns on the pro.led ritled Sepon rnd Arareness lorBehalioral Changc

prqecl wnh tbclanncahip ol CARE Bxnglldcsll.
2005:

. Panneship trithlCCO. d,c \crl,.rlrnds dn indigenors pcoplcs rishts issues

. CBKjoinrly conducEd r rcscarch rirlc.tNoah$e lrdiecrons Livelihood nudy 2005 ivirh

. GBK inilhles ils lrd Organrzarional Stdlegicplan

. Paftndshif wirh Nayanrara communicatilns under PARENTS pmject suDponed by USAII)

. Initixrc Frticiralory LivestockDctclopmcnr Prolr.l lI Nidl the ashkncc fron,{DB

.SpcclalPrcgrammeinteAerlionexclu syfo,rhcDalnconnnunnicsnndernrepa neshi!
wirh IIIKS. SwnzerlaM

'CBK stans Progammed lnili.live lbr lvlonsa EEdicdion PRIMI projecl for die Bllected
peoples withtheasslstanccfrcm PKSI

2007:
. CBK srar6 Reaching Out ol School ChildEn Prcicct
.Cts(sraflsJunior School Cenincate Proj cd N ith thc prtne^hiF olCAMPE. Dhaka

2008:
. GBK oblain ReCrsm o. lron MicrocEdil Reellatory Auihorily
. GBKt pannersbip {'ifi Aclion Aid Bansladesh h Indigenou\ teoFlea lmpowcmeDr

. cBKt engagement in tte ibru6 crlled EanEladesh Watcr and Food secrily Partnmhi!

. oBK s Pannesbip snh LAM B on SAS1EA Pqect

. CBK stans parrnestlp wnh lo.rl NGOS

. cBK's parmcrship with lnlrasmcturc Dcveloprnenl Conlany Limited udo Nalional
Dooestic and Bio,ras Manue lrogrammc



. Social lErsbmadon project undn parmeship wnh VSO Banetadest

. GBK starls Gaibanilha F@d Secuiry Preject for Ulra poor Wome Aoj*t wntr nhe ssis
larce frci EC, ICCO the Netherlands, Foundarlon dd( and light a TLM intemati@at.
The Pmjecl {orls fo.40000 ultra poor womcn bedcli.idies ed then do!ftd&rs is impte
moted by ? Bangladeshi lainm dd coordinaled by R DRS Banstadesn,

. T[e Socio Econonic Translomaioi of lhe Ultra Poor poject is iniriated Mrh the asistucs
non DFID !trds partneship wi$ CARE Bangladesh

. CB(t paine$hip wiih G Mak Consulting Linit€d bde! the prcjed tirled rncreasing Crop
pinC i ensity by using Leased land

2010:
. CBK stans Vulncable Crcup Developnent ProeEmne uder the partnesbip ofdeparhnenr

. GBK srarls Integmrcd Aei Support Prcject for ihe smlt holdins fmcs eder the painer
ship of Synsenta Foundaion for Sustainable Agn@bre, Swftz enand

. GBK initiates ih 4lh Organizatioml slraregic Plan

. GRK stans Suoinable Agricnhre ibr Snatal Comuirics fo rhe Saoral communiris
under lhe pmNhip ol SynBcnta Iorndarion ror Sustainable AEdcullue, Synze and

. ICCO supponcd JIBAN pojecl starts for de improvenent of crhnic comunities food flnd

20121

' Panncrship with Shapla Neer. Jape on Sanrat chiLdEtrt educarion.

2013:
. CBK,S new irteNention riiled Loc,l BBndins Enlerlrise Proje$ with thc dsisrance or

' CBK stads the prcjcct rirled Mappins a.d Capaciry Building of Tea ptantation worLeG
and Lilrle Knom Erhnlc comNniries of Bangladcsh jointly with SEHD, under the
suppon fDm EU and ICCO CooperEtion, the Nciherldds
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An over\ier,t of organizational strategic focus:

r\s x non profii der.lopm.m organizdion \ orkiD! i. rhc noihtre$relio0 otBxnulnde\h. since
,r.' 'r r.,n.ir uB^1, bp ' trr,J' a i e!. -,\c.,nr. J..\ ...di.ol ,., r
cDtsl'oLrir.o.s '....0h 

...w.i r.rJil..\o,.r..t'dr, 1. .

nous. daliL ud orhcr margnrl^ed conrmunnies lodr). CB( continu.s ro be connifl.d ro
rchlering socnrL change tbr the roo..ir and mos frrrginolsed scctioDs of so.iery. Nho ar
considered 6 dl.cct target pe.plc olrbe oleanizarlon. In rhis Esard. rhc organizdrion idcntified
s1\ srrdlesrc locnrdeas $mush exrensive plann ngproce$,0nd all projech asrvctl as ixeNe!-
rions olrhe olgrnizxrion !dnr,bulc towards these six iocus !,ci5.

Enhrn.e livelihoods: Thi\strtcBic foctrs nrludcsimpro!ed food secnriry ot direcr urgetpeoDle
ofGDK, sho *ill rlso haac access ro ralN added (socialy and fintu1.ialty) proccss tlmurh
decenl cmplolnent and nrcoDe Funh$.ue. righrs oftaryctpe.pte ro pubtic resoures (land
forests.lv.ter bodicn and scNices are ako included undcrtnis incds rea

Promotu hmlth righh and s€.ic.s: Reducrion oldrug and at..hot addicrion aDonA a tcw
sections orrarscrpeople is pani.trhny tbcued und.rrhh slrarery Besides, taBet qrotrps rrc xtso
rr "d.d 

,l, cc,'c!ii ,c..r. L.lh\g r.e. io\ ..a.J'rJ'ir .!lrie...s.ct d)ro
rMgrhen then r*siuess on scxudl&d reproduclire hcrlrh issues includi'rs HIV andAIDS,

Pronotc.lin,tc chanse .daprntion .nd mitigrtion: Raking a*rreness lboutnegatilc cnects
of.hnaE chor:c xmong lr targcr people indstrcngnE.ing tlen capacny ro ndalr in chlnged
siiialion is racililrred UyGBKNider lhis stMiegy. Usingindigenous LTowledee,nd nlodem lecb-
nologids sct focused tul|is fts..d bnousc[ildrenfi. gers ppofi undei ihis slraresy.

I!cilitai€ qualitl.du.rtion: Qnatily educlio. orrhe cbildrcn oflarger thhihcs sr Dr€-prirnarv
and primary level i\ cnrphasized llyough rh$ nrnkgic focns Moreovei highercduc.rion olm$i



IoE dree ht rdirdi.cd proei$i fo. ![c
orgfii.rlhrr TLis itl('hey hr! pdniiqlai ,.us
oi ;htustldihg rno.imtidlddal bM of cBta
a 1'e[ is on luetainabilir, oftlelrgdiiatiod,
I$!ts litt Evio*ing add lldatiog diEdenr
policy afriq orsanis{o!, lse ofdodE rdb-
,nloS/ h progrori€. in@ins seosnpnical
aor.Brq dlv4i&jns tiiuae b.sa erc. @
holniled udei rliis starery.

I
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Ilighlights on steps forward ofthe year-

SFA-I: Dnhuct Livelihoods:
. Grotrp menber underdifercnr prqect ofSoci,l dclolvenent proe.anme are enconinged lo
accumtrlaresrvinssNe.onomicfonndationolficjrlivelihoods.Tlrrcushthelacilitaringof
projccl slafs. lroup menberofdiforcnl prcject accumul.red s.v esTk 6349900dn n9

th. rcporti.g yed. Thcse groups have lhen oM banl< account ihough Ph,ch ihe] are ,nain

tainine lhcnsavi4s tbemselves
. Toral savings arount bt, the gmup nmbe6 of bicrcilnancc pro8ramine is BDT 174,296 008

od alerase savinss amount BDT 2s l 8, rhis savings is oanaged by GBK and memb{s 8c1

ihienst onlhensalinss egular basn as per.onrneElal bank rale

'TotalST9lHHshalebecnprovidedTk22469498inthelomolgrant,softcreditoradvance
labour sell protc.lion loan throush rvhich thc prciect pafticipanrs operte Iheir lAcsi nol iake

loan tom Mahajan wnL hish inteEst dun.e $e lienpenodand g.t nad(er price of heir

. Diilerent kinds of live a$et! including goat, sheep Md duclr/chicks havc beeo tmsfered ro

tbe poor and lllJr poor households Incone from drese assets contibuted a lot in rccelerat

ing o! eBll livcl ilDo ds optiors ofthe pmject participating HIis.

' ,^part floh lile .sscls, difcrni inpus lihe vegetablc seed[eedl]ng, lruirlinber tree salling.
tui|izer, fencnrgncl. railiesmd tech.,ca|ssistance NPporl for vegetable pmduclion hd
been provided 10 proje.r panicipaline hou\eholds lor demonshalion plot. ncv crops/ rcietv
adaption, procas vecty dcnonstralion, season,l crop denonsrarion, Prctectile demonstis



pir.icipatiry Illh prodnccd arouhd 11250 MTv.ectablcs wnh apor.xid!1c ulLE Tk.10.i5
coE in lhei ll00.cresoftotal land(l)ndsizc l -249dc.nnal.

. Durng lhe reponing,rrr. CBK .eated latrou sclling oppo unilics lo. lhe ulr!. poor lllls
duins food .nsk penod 7 CNh lor Work (Crw) s.I.nrs \crc undenaLeD fron GaK thar
cr€ared l.bonr selling omofru.ities fo. 4500 man dayr adrunhns Tk. 787500.

1er5 d lronrlr fd nd0{'n aha.

, erDm r!!f, 6d srry siods & N$!trldr NL hyor!hodo \r6

rcjed u lro | 
'.hxrd 

r 5.+,ig mdu

Aler"seircome ofbeneliciane\ dfG,ibandhs l-ood Secuity for Unra Poor (GFSUP) projec!
'incEased ll3% orer baseline Funhemrore 68.4% beDcticiaiics are ablc lo tully Lndc(lanrj
and manage all techni.al aspe.ls oflhen IGA dmnelr skjlls lranrnrs. Among lh. bcnclicia.ies
of lhe proj ocl. I 0 Unlon Fe ddnt,ons fomed tlx.oueb wnich thcy wou ld bc able ro i ncrase
lheir flcces b diflerent senices



. ThoLgh ddvo.x.y .nd norivarional nrc.ti.g Nirn Local gore$rnent innntrtionsandgo\em
nent d.prnrenls. morc thnn ll0001)oor familics ivcrc inclL cd irlifreGnl sorial $leD neL

. and support prqramrles incfuding vOl'. v(;D. elddly alioilan.c. dlsabiLit\ allotrDce. a8ri
culnrrc lnnur snppo,l. pregnrntmorhes allolvan.e erc

. Ecotronric enrNvcr rcri thrcrLgh srvings &d nicrc llnxNe is a large interve.tion ofr[c
orsaniza tion undcrvhich 69208 nrenrbds are oiglnizednl:1808 gro$s. Thc F.up ircmbcrs
accurnulatedsavingsTkl43?,17:T0rhisyear,rookrenLndedtheirsxvirgsTkl0T6ls66ianrl
at thc crd ofloth hnc z0ll.lhen ner srvngs rsTk l14:96008. Organizttion ccntally nmn
r!e5 rqlbc.'J\ r-'a".r,' "' .1 'lct L,'- _'^'oI'lJ.nr n i

. croup nembes havebeer p.otidcd Sola79r.r: Talia lo& ruDliotr lor rh.il I(;A. husiNs\.

nro.tL.tiodr.Jsn,llenrcrpriscs.disastoniuageir.nrrndJgiicultureLoi.s.r.r.tridby
,15 in$llncnL wnh NIRA rccognizcd lion rre oflnleren nr reduring bxlxnrc.rdrod
Re..\ery$reofloanis99.5rqoand,\'errendnrgoulsla.dingrnoonri:Tkl:l.1.lll2l9 Bima
ShobaolhcDberslsco\cr.dalrnil%ofprincirleanrounticcordnrgroorganiTlio.dL

'Thr rlka poornrc bes &e given aacihics inlcnns of owcr ratc of rnrcFst (20% inreducing
bllrnce'neihod),nd,lsoBim.sheMcorcrxithlcss0.5'r"of! rci eanx,iunl

. During rhc rc|ofr,ng peri.d, anamountolTkllSl3rl:l hasbccn p. lo Loaneemerbesas
Bima Shcha as p.r orgrnizali.nal policy in thisrcgrrd.

.ln snirc orI)o!irivc indicdo^, rhere are $ill fcv.rcasforimprovenierl.Al lhe end olrlrc
repo ineJcs: Nnfol,o xl rikis I 62%. OTR 99.75ei and Sarines$ ort$anding ralio is

.Thisproer.mniehxi,nrponrnlblclo\ardsorganiza(io.aL.u(iinabliq.As|trnxtusollhe
endoliothlune:0ll.sclrsuffi.ienc-vorlheptug dnne! ll9'!

'Ihe progmne crcarcd 5l29lll_emale rl70l. \'lale 19i90) cnrplo\m.nr oppoitunnies ninons
lhe soup menbes fa'n,ly nrc'nbcft a.d orcide6 thJoueho ihc !c!r

.GB(become lble to opcrarc ns nricro findnce programe drough.onlpurcizcd $eb base

xnro mation sysem. The o8anizalion vas lned a l.r lo inptuve programmc quall$ and finally

ecrs!cc.$ ln rhis ycar This up sadation n[dc casy ror monitoring, supflkiori. qnxhy ana]

ysis.rcloning,ndallolheraspcctsollhcpngrrmrneihrcughB€bbds€oFeralion. T[]sG
{rcdrcd as r milc$one in lne lili oICBK\ nricro r'ioanc. pngrnnie.

tffilllffi
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Ilighlights on special iteps lbrward-
ln tle morion oachane,ng trond, pri,ate md co.porate sectorDhying a vitrl r.le in the develop-
ment field. Jolnl initiarive ofprivare sectn and tiJ t ional .ter€lopften1 organ izat ions lik GBK
could create a w,n'sin situation tor ihe behement ol lhd resour.e poor.omu.iries. Keepine
this rbitrlins iD nind, GEK took spec,,l initiaied in ensasemenr wirh diilere.r types oapriv.rE
sector oEanizations duins the yea.

. Value Chain (VC) dcvelopDert lor tle rnall hoknrg prodncers is an rmponant sesnrent of
prilale sector enaaqe'lenr of the oEanizFtion. GB( G now workins on 4 different vcs lik€-
fiesh ve8etable, Boces vaneties. potato and seed prodnclion. Under each ofliese vC\ GBK is
providins technical suppon like- technical tminhg, dheases mlnasement, input channel md
product marter linlage *ith lraden/conpades.

. Fam6 s Hxb (FHl is d.lclop.d as a supporrins force olto accclcmle Value Chain. FH is a
cohniucc ol Fames represcnlatives. Wnh the joinl conlriburio! ofOBK and the commrnee,
vesctablc mrkct place is e$ablished h the comunity place at prcducer's door sleps. GBK
prolidcd [ardw&c (shed witi Asro infomation cenler, washins chamber, tube well, soninE
spacc, vcgcmblc cnlc, sauow ma.hinc. spray ma.[inc. baL ce, nckshav-van ctc.)and
soliware(Constiruton devclopm.nl- orienlalion, tainng. markcl inlomatiotr) pport io tnc
FH, The snallholding 1bme4 bnns lnetr rcgelablc at FH and hdcn fmm dillcrml placcs cooe
tobuy thos fiom i Throuen {ris !tucess. the tamN are gctling nrlct ollheir produces atrd

Uuye$ !E getiDg Eesh/qudlity goods FH oonmiltec is iacihatirg rhe pmcess.



. (illbalAgl! Rerources
agrc Drodud erpod. (jBK
lameL ol GtlK srqc.t
neAhip is benrgbc..ired

thi!lghenStrgen,cn.lrr. r.f,.rti1rdrr' lrcbf.\ (;BKiigncdrF tne rit\nhallPBD
hdcr \hth:10 \0f,.,.1nr t'fl. hi\r [.co p'.\Ll.J )kL]! iii,,i',! oD Nr( nilirg rnd
engaled thenr ii.\I.roi.frcd Nr frJuutr{l
Sl:A 2: FlcilitateOualit\ Ed!crtion:

.(;,1S ir or..r'dre flnnnN seorrq compa-
tricq in rhe q.'l.l Th'!u!r lnfo' nrlpartD.F
\hio irh G{S. rjBK d.\.lop.d l7 yotrdg

|eo|le s fron cnnlic .onntrotrioi nod
c.incl ilrejr cnrplolnrcnrxs r..trri1l gtra
ro differenr irNrinrtloDs Ga!, is 1l1nlkx,g
abolL hr\ in! tinnal|rilncEhip \ idr G.lS

. ClNicxl Handnridc Produ.6 Bxoshd!\h
1(llItil)) is xtrotlrel pnxlo ronrI]3n!
nrcdNcs dilfdul lilJs.l Liard,.runs

11 ir laid rlDr -EJu.rrion is thd Lrr.k
boneolrnniio - llNeeler. rhe ddllirr
il .lnnnurilj" childrlrr G .ilen
deprne llur cducxaon r'i.,lrrie\ lnr
mrny rcxsohs. Through ns dilieEnr
f'ojccl .nd lr(,gaonre nreneninnrs,
CBK is [_1hg !o llilitltel cdlcarion
opFnunities lor marshrLized rtrd poor

. Lr28 cltldtr ol erh.ic. daln dd nhra
p.or lirftilie: under diffeEnr prujecs
rre rolided PE ltnndr- and Don-foF
nll educliion ilnoush 64 Ch ld

De\ebprcnt Ccnrc(CDa).Pr-Prnndrr S.lrool(PPS)- EhpovemeDr KlowLedge and Trn+
ronnrtivc Action (lLqlA ) C.nr.r and IIOME(H.Iisl,r Opponuniries lor Me oious studenas
Edu.rt n, only lordilitchlldrn)

. l9l children rfter beins emduatcd irom prqc.l rlppoaed education hale been enrolled in
nrain{ream school. tl7 childrn ol margmalized lirtuilies ar continuing thenedncarion in PPs.
CDC. EKAIAnnd HoME nr dinar.nt.lasses. dnrons which 50 are enrollcd in nearby m.in
strean scbool i,r bclwcc..lass lv b.lass VIII
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Dalit Sludents'OnisinndingP.dormanc.
ClrK is o|crating NIPE s.hooh lnr rhe dr]nconrmun!
ry cnildro \lro arc socially v,.trm ofurcuchabilirv.
dclri!.d lrom educarion ficill'ies They dc prorid.d
non iomal educrlion by GBl( rhroush opc,itins
N!_PE s.hool ar 6eir oLu cotrnluniijes Apai norn
educarion. rhe rhese srudenls paarclpat. in dilieEni
occaslons in.luding naihal rnd irxemarionll day
otse('aion- snons and cultlri evenlsrcornperelion.
These .bild!.r cornpered Nirh lEdq conrnrunity
.llildren rn drflerentoryinized b) uplariiL!!dmirhlra-
ion on 8$ Setlenber:012 nr Cdnankur Hilh schooL
pre(ises Ihey perromred excellentand 6 offtcnrwon
places in din'erent conrpetetion. thc 6 siDcv arc-
Jhilik Kunrari Bashfor of Babwam dalit co.mmny
won lst PlBcc nr arr corpetetion
Shanroli Rani Das olJah0nlir Nae0r dalit colmrnnt
tron2ndplace irr 0l conrpclclion
Puminra Badifor of.,ahanen :lasar dalir commnnity
Non l phce ln arr.onlpctction
Shuini Knmari Brshlore ofB.6npara dali comrnny
won -lth placc in atrco,rperetion

I
Palash Knmu Das ofBabupam Dalit comunity won
2nd placc in good hand writing cobpeietion
Prodipn Km0rDas ofB0bnFara Daln coDhunity qon
3rd place in eood hand vnd.g competerion
Delegates ofLhe erent rhe h.norable UpdiL Nnbahi
Oticer and olher gue$s wa\ rery ituprescd to s.c rhc
drlit.hildre.'s pedomnnce, rhey drankcd GBK lor this
iniriatile. The siner rhen were disrihuted priz: and
panicipated ill phorosesio. wtrh rheguests

it
lirl

CBI( is lroviding $ipcnd suppon b 2 girls studenc ofpooi families for higner enumdon
(mcdical, uivesity) and aho li.l $e e.oup membeis childft ro parher orga.iations
stipcnd facilities undr which ls students that resulred GP5 is SSc examination got dipe.d
ftom PKSF for their hipner cducation.
IiOME is onc ofthe imporani and significant inteflenrions olthe orgdiation vhm 50(20
girh, 30 bors)studcntsof dalnfamiliesresideandstxdyinnedlym,insheao school inchs
lY Y vI, \.II a.d \.UL EOMI created oppodu.nies ror then to cone oul lioh social stisma,
negl{tine artnude of the society md study with disDfty alons wilh srcater communiq/



S[A'3: Prooote he,lth .ishh and senices
. 331tlbe-wells and85l sanitarj- iax'ines [a!e bcen nstaled.Almost ]00% oflhc HHsfrcm

anotr8 the dned beneficiaries of GFSLTP fmjc.t has acc.$ Io lnprove and salc drinLng
*aler aM 8 I 2olo of lhe d irect bcnc fi ci arics usc htgimic latnnes Egul arl]

. More ihan 85000 pcoplcs ol di ftirenr age group both fenale and male polided healdr sflices
throrgh diJlcicnr aclivilics like heald lweene$ sesion(1682not, etenite clinic(655noi.),
referal scruice(213). eencml healtt c!inp(51nos ), slecialized health camp(4nos ), eye
camp( r ), ltgnail nothd carc(539ios.)

. DiffeEndy ablc prqcfi lanicipating roples hrle beetr provided assisrive device s$pon to
mdke lheir lives easier leprosy patienr people h.ve also beel provided rrearnEnt aM llnlGge
suppd!, and coDtinuous Do.ivation lo sutuundings lor chdging rheir iltnudes towdds dha
bilil! and leprosy. Tlnoughout lhe lasl 4 and ball yeas, GBK seryed I958 PWD tud 109 lelro

. I 10.1 sossions nas conducr.d ,boB food &d nurndon securily issues. 93.6% ofthe beneficid
ics eo eating legetables fion rhen homesread garden all year roud. 62.1% of dre bdeflcir
ics arc gro wlng legerabies hore than I 50 dayt year on dreir lomestead deas. 95.I o/o benen
ciries de consMing fruns ftoh homestead tuii llees.

. A teer oi 30 lerule Comuity Pushti K!flnee (CPK) h engagcd in lmviding hous. tc house
nut llion messaEe and foUow up ro comnrunilrpeople$especially roal ulta poor mothers.



SFA-4: Promore climrte change ldaphtion and mitigation:
. Prcducrion,.d u!..aconposima.uE G strcngly flcilitrted among inc lannen lor inprcvins

the soilhcal(h condirio.s. GBK also aacilitatcs faaneN in lesting soil health from Soil Resedch
Developnrent l.n,lule (SRDI) under whicll 700 faroreB of diffeEnl lojccts lcsled lhen soil
health. used recomnendali.n crd and eot rood rcsults.

. CBKdeletoped I l0 siddp membcs as Froducerofrenni cotrPost. wnich is a rery good for
soil health and also a very pronrable IGA.

. GBKwon t[e champronship ]$eds lroD D.panmcDt ofAsriculuEl Extcnsion (DA!),
Parbatipurbyparticipsiins,nFtuitTree&Agro-TcchnolosyFairi{2012)dnphyconre$

. CB( is qing ro fmililr insrallario. ,nd use olBio-gas for domestrc puQose rhar contribtrtes

!o htrnan healt\ envnomenl- soil healrh and i. Lhe long run lo clinrale cbange. Dunng thc

rcporting yea'90 bio sas piant has been co.sttucted in rhc rorknrg aEa.
. Morc lhan 250000 nln and tinrbcr tEe sapling and ,rcdiciiral planB have bM plantcd by dE

communi! nEmbc6 under GBK\ dr ffetnl pr.lect tlrousn motivatiotr and sonetincs inpur

sumon. Cuine ol cnvnoment hazardert h de rnd pleti.C of envnon meDi ni endly was

.01floodshelte^ aM 3l plinlh rhinghas
been ddn€ for the nood afecred cor nunilies
under cBK\ ESUP projecr par.

.ln oiter 1o prepare pcopleto face disas&r
hazard, a*ene$ and acrion oienred prepa

ration ire ra.ilitated in thc dhasler De woit
ine area. 9 Disr$ei Managcment Tasldo.ce
has been fomed and developed and Codhu
nit, Risk Assessoent scssiods nave been
facili isled fiod GBK dunne th€ yer. Activa
lion and snen$ne.ing ofward, nnion and

upazila level Disas6r Ma,aeme.l Comnilee

;

(DMC) has aho bed tncil'laled.

' Suppoir dlso polidcd lo cold wavc .fecled ultm poor connunnies lDder {licl 823 HE werc

disdbured 1480 bla.het
'Ms. Fi.na O Dr ell- lnc Scottish MenberorPdlimsttasteen visitedaidhadc a cac

study on waler scanty in rhe workins area ol CBK

34hh!*orMe&jGLDd:G,x,i @jnqon:0?rd
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SF.\ 5: Acceleratc Humrn l,okntialie lnproremenr:
.OrqrnrTexiLl]Io]ld.\{hl}...ni.uir.n.\rrJ.ti !i n igrndonu ior ir.trJ ! Fe.l
.rr{nnr exd.r's nxiI !.r !tr!hnxblr DMr!.n]enr oa!rioi lid..xrn,r. L.rd.rhip rt.!.Lr)|
nral.Re.!rrlk..ni'r9.,\rl\orr.\&lobb\m!Rj!hrrnllan.nrNc.aBO!uid.Lim.uLlrr
nrg. krrchtr|i, goxr sh..f .driI!. con F.mg b.:l lineiii!, ti.nh! ri.io!_ s Nirizarior on
epr)sr !ront lir ..\ \u!Dillnuir!. L.rJ lrnnc'i nxinitr!. s.crtrLr rtc. orimhri![,^rtxi
norxb :].sile hr onq. $l nmpl. .!ll.dn)n rni ien trg rxirnlg, tmrcrs trub .onnnrn:e
nrrnl|lenrcft r'itrin,g rnd.rr.rr.l.\xorrainirr!5 tnr -!r.uf 1.einr.ra. ( BO l.adcr rourlj ctLi)
menrb.rr. Nlor. thrn 2000 mcmlu\ trod.r dilierenr [o!rxdnnc tqc.r bis bc.D pnrided

. Orsriiz l.inl(rJIsx..iho|ro\iJ.rLdilrtreriirirrngsiirl Los f ojc.r oi.i{dlnnj, koh
Diral skr I lriinidg. !.otrp dtninin. !rJ slriIss otdii nrdalcm.t valLr.han,. rc.oun!s
nuna!.nr.nt. itrlnro.. rod.rrhi.h ]30nlllnenrb.'r wer..o1.r.d, r\|xrrinh..g.nz nm.lni-ln)u\crrmir!.CBKals.\enisratfrootrrrJ.rainrigoryrtr-
zed b1nrl!r' organizariono..rh.r.rten!igrn zxri.i ti.. {t.!i.p!r.nr lro1c\snrir s UDder
nris s.gnenr morc rh.n.10 $rll ol rhe oruurizxrior !uni.!r.d r !n{tid. rnn,ings cou$es
nrltrdiilg rrcjed cyclc mani!.r'.nr. lanicirdrnr rro|iroimr! r!irN,r ior tud t.rmirrs, itun
,J'1, i ,' ,|



. [xpo$trr visits rosards $'ccclstullicld/good pftcri.cs,'day obscnxtiorcclcbrntion/ parrici

tx in f3ir dre orslnircd lor botlr o8anizdlior,l {dfis dnd projocl p.rlicipanc- ir ordcrto
enri. h nrcl r ln o\1edse md polen 

'id 
s

.llnltmpoor\omensNidrlevelledeElionandlNalu,rllcnd.^'orgxnizationsaltnlnc-
donlng auorg[ rlsisaDce and fac]ln.rionolCBK rhesc ar. $orhiis !s 

'rp[scn1a1n. 
body ol'

. Thk. adn. cilizen connnree.nd I loudr clubs urctluc connnmil,es x$ de\,clopcd a.d
limdloning 6lontr forc ofelhnio connunnies.
. Oprn budger scssions oganized in2? qa s and 0l u.ions b! (l,o {Lppod olUPChailmn,
memhrh and .onnnmir-v p.oflc of Ldmichap. $oksabai and Clror.x B.tu8a.lrx Union
ficilnrl.dh\ CBK Asoltcomeolwardandtrniotrlevelopenbudsct.rlrp.crn.unio.P isll-
adrallo.d.rl ionrc bndg.r Fni. arlytorpoor $oDren
. 1 Erhni. \o r.tr r.l.crcd rs SchooL M.naremenl CoDmntee (Siu( ) nr$,hc. trr tlt lnnul
mnu[ s.h..] rltr.r h.dl..x.l atlocrl l.]el

.--=.q'r]lriis{,{-
4

5
,

SFA-6: Introduc€ Standardized Processes for the Organization.
. Compursandnecc$ary accesoies \ idr nneflret providcd in allb'rnch, unn. regi.n and

lroject ofices oflhe organizrtion

' 38 MF branches olCBKhasifrllcmcntedwcb basedser\dnanrgcnrentautonr,ted
Manaecnenl Illfonalion Sysre,n (MIS), Accours lnlbrmalio! Syslenr 1A lS) and rll krds or
MF rcporting in the ieponing ycai which hanrilcrone in dE life of orsuizalional Mictun-
nance pioerarme Managcmcnr

' As proce$ ofstandardizaion, GBK rlrcady innided lo use accoundig sonwlre, and l
pngramme/pDjec$ a1t uing Accounnng softwa(. Rcnrainnrg mcounts rnill slso be used

acconnting sofi{are itr neai future.

wl
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Ltsl of ongoing pmjecis & Plrttrers:
CBK n ctrrcntly implcmonritr8 dre lollowine progrmme and rrujecrs rirh the assGrance
nom ditrcrcnl parbcrs xs shoslr in lne tablo bclos

sr. B. ncilrknPnr.iciprnh

BuildinS of rhe Te! $o*eN

.omuniriEs in tsingl.Jdsh

D$ clopncnr Porecr SCDP

Trmsfomalon of th! Ulna

md TLMI in coodinarion of

hlirr due Development

Rural& Urtan comuity



Getting ltrvolvcd with GBK

Car Bikadr (cndn is local lcvcl dcvclopnenl organization wo*i.g lor rhe .ohru.liy
Peoples that aE marsnr.Izcd ir msy rvays includins women righrs, social sraLls, digniry
e.ononic emporyeanent. cdMalon slatus, lechnical knowlcdgc and skitl and oiher aspccts.
GBK .ould be an cxccllcnt opporturny ror Norkrng roEethq aor develop.ror organi,arions,
huma. nght oIcnniz0lions, Agri. u lt u re, rcchnolosy a m.*et focns.d oremizarions. herlth
and educarion lnc$od orBanialio.s, knowlcdse inslitutions, individnals. chrnies. coto6re,
sovemmcnthslirulioddcpdm.nrs $atG sorknrg wnh similar.omnir,ncntt.q2rdsneotles.
AUrhcsc rypes ot ogmizalions rrc requesled to lisit GtsK. its rvorks rndbe gertlng l.volved in
thc My ofoui.iomcf,A honlicsoalhesecatesoriesallovcrdeglobealyaysd!Belcomelo
visil our workr and crcha s. vi.ws wirb lhe people we are workinc.

Acktrowlcdg€ment

GBKcompletedanotherrearofnsjouneytowardsthedcvelopne olthe narginaliz.dcon
muin.s nr lhe lifeoftheOreanization Indi:joume),cBKobrainedsuppooassislancc/diiec
nons fronr ditrerent organizalions, bod,es, paime6. rell wisner, cilil socicry. indllrduah,
govemnlentdcpartnenE. nNdulionslnd mon nnpo nntLyfionrhecominunitypeoplesweare
vorking vnh Ar rhis monent orpubl\hins GBK'S oryanizational an.ual rc!. rve woutd
lihe to express onr sincere thailis ro the community leolles uDds ditrercd prograinmes of the
o€anization. we also would like ro thank our dcvelopnent partners aor then suplofi andassis
lancethat.onftibutei a lol in th1\loumey. Thanls socs to ou, honorablc ce.erable Conmittee
and Execulile Connrniee menrbeG lor then co.tiruous dncctivc and encouEsinE supDorrs.
Oovcmnenl depd nenr'aurhoriiies, local aolernmenr nNihlions_ iducarion in$in ions
hclted ns a lot r o ur o. rg,nizational bu sile $ i \ye $ouldlilero erpre$ our sincere rhanks 10
fiem. Special thdks to the drffnemben yho.E involvcd i. a.hlclnrg lhe oryanizarional
comnrlnne.t tliough d,rerenr inreryentions and who condburcd in nlkine rhis publicaiion

We also Bould like io request all ofyor tocominue your suppor! roLra slhejouneyofCAK

lve rvonld like to reque! yru to comnunica(e wnh us tnr an] ot vour relerani queries and
extend Iourh.rdJbrjoinriy Nork wnh us.
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